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Implementation plan template
This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report.
Final Outcomes (and so?)
How will pupils, teachers and the school benefit?

A longer term impact will be felt in a reduction in inter-personal acts of verbal and/or physical aggression between pupils.

Pupils are able to plan effectively for any social change and this is based in a clear understanding of how change occurs.

There is a cohesive approach to addressing ‘wicked’ problems across the school that enables the school to minimise the impact of external issues – preventative, rather than responsive.

We are able to inspire and support the next generation of change makers.
Implementation Outcomes (how well?)
How will you know that it is working?
Do staff feel the approach is feasible and useful?
Short term - examples
Pupils engage with the material and are able to fulfil the tasks in a manner that meets the learning objectives.
Tricky conversations are held in a manner that supports critical thinking.
Implementation Activities (how?)
How will it be done?
What blend of activities are required?



The EEF give further guidance in this area which is helpful for any implementation. With our RFK Human Rights programme, it is helpful to think really carefully about Creating a leadership environment and school climate that is conducive to good implementation, and; judging the readiness of the school to deliver that plan, then preparing staff and resources. 

Whether you choose to pilot the programme with a small group or decide you have the capacity and culture to implement across the school, it is important that the training you provide for the staff who are delivering and, crucially, the staff across the school who may not be directly involved, not just in advance but over the course of the programme as learning takes place. It is helpful to build this into your implementation plan. There may be  unexpected outcomes or challenges along the way that it is useful to explore. If the delivery of the programme is seen as a process, it can adapt to any uncertain events.
Intervention Description (what?)
What are the essential ‘active ingredients’ of the intervention?
What activities and behaviours will you see when it is working?

The ‘active ingredients’ are to take the Schemes of Learning; provide training for staff to be able to deliver effectively; ensure there is sufficient governance of the intervention.

You should see:

· A greater understanding and knowledge of Human Rights from teachers and pupils.
· An increased ability to explore and discuss complex situations through a variety of dialogic talk.
· You may see an increase of incidents within school initially. This is because as pupils ‘notice’ injustice and feel they are part of a culture that they belong in and belong to they are more likely to raise issues as they are listened to.
· An ability for key staff to anchor those difficult conversations and ‘wicked problems’ within a Human Rights context.
Problem (why?)
What needs to change e.g. teacher behaviour, student behaviour, attainment?



Each context will be different. In here you should identify the reasons why you want to do this.

It might be in response to:
· A series of incidents internally or externally that are threatening to disrupt the calm order within the school.
· A change in the context and/or make-up of the school and leaders want to ensure harmony.

It might be because:
· You have been focusing on developing pupil character and/or resilience.
· Pupils have identified that they want to do ‘more’ and learn more about the world around them.
· You want to strengthen your PSHE curriculum and/or your form time and want a programme that supports Personal Development.
























































































































































































































Medium term – examples

Pupils are more able to discuss Human Rights and are increasingly open to more complex conversations.
Staff feel more comfortable anchoring difficult conversations within the Articles of Human Rights either on a one to one basis or as part of the wider culture of the school.
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Long term – examples

Pupils recognise that to bring about positive change there is a need to ensure their own rights are in tandem with their responsibilities towards others. This is apparent in their behaviour towards each other.
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