			
Who do you need to convince and influence?
You may be a school leader, a Head of Department, a teacher or a governor who is interested in teaching Human Rights Education and want to work alongside Robert F Kennedy Human Rights UK in achieving this. Like any good piece of social action, it starts with a germ of an idea – a ripple of hope - but without building a support network around you, it remains just that – a good idea.

Within a school context, there are so many inter-locking and intertwined interactions that make up the culture of the school and the success of initiatives. There may be people who you need to convince who may not understand what Human Rights are; there may be people who are scared to tackle something which can be misrepresented in social and political discourse and, thus, have a negative impact on the outside view of the school; there may be people who think there is enough going on already or there are more important issues to tackle in school; there may be people who think it is not the job of teachers to address issues such as this.

Start with why?
We probably know the work that Simon Sinek has undertaken in this area which has stuck. We may know that community activists often begin with a narrative or story that hooks us in and gets us to think, “What’s in it for us?” Indeed, we began these training sessions with the focus on ‘why?’ All of these are important but if you are presenting to your teams across the school to convince them, may we suggest you start with ‘what?’ This is because busy schools and the busy people within them need to understand the risk of implementing a new initiative: the risk to the school, the impact on resources, the impact on people, the risk of prioritising this over other initiatives. The following below may help as you prepare to influence others either vertically, horizontally or diagonally.

What is RFK Human Rights Education programme?
A well-established programme that is delivered internationally and teaches children about Human Rights and our responsibilities towards others. 

In the UK, there are Schemes of Learning which are rooted in literacy, focused on speaking and listening, knowledge rich in content and designed to be delivered over a period of time. There are threads in relation to social action and social justice that run throughout the Schemes of Learning and are revisited over time. 



What does it achieve?
Alongside the learning that is gained in relation to Human Rights Education and key figures, the material is designed so that pupils practise their writing and speeches, refining where appropriate and revisiting those skills over the course of the Schemes of Learning. It has been designed and tested by practising teachers, Senior Leaders and Headteachers.

The schools that have implemented this have identified improvements in the way pupils respond to each other, how they recognise their responsibilities towards others, an ability to respond effectively to difficulties (‘wicked problems’) that present themselves either within school or externally and, in some schools, a reduction in the number of bullying and physical incidents between pupils. Whilst the latter cannot be identified as a direct causation of the teaching of Human Rights, school leaders have spoken about how it is a contributory factor to improving the culture within a school.

It also encourages children to be those change makers – to have an interest in their community, to fight for social justice in a responsible way and to identify how they can help to make ‘their world’ a better place. Children and young people are full of hope: extraordinary hope. This programme should demonstrate to them that hope is not just the privilege of a few individuals and that they can bring about positive change whilst being responsible towards others.

How can it be delivered?
The previous training session identifies ways that some schools can deliver the programme. Whatever approach you choose to take, there is helpful guidance with the Education Endowment Fund (EEF) Implementation planning which schools may be familiar with. We will give examples of this in our next series of training.

Does teaching Human Rights interfere with our professional standards as teachers, particularly in relation to Political Impartiality in Schools?
It is understandable that there might be some nervousness about teaching Human Rights which is separate to why it is taught and how in the school timetable it is placed. This might relate specifically to what is taught. There is a separate fact sheet on this that takes the government’s guidance for England: Political Impartiality in Schools, February 2022 and outlines how Human Rights Education is not in conflict with this. What we recommend however for governors and Trust Board members is that there is the opportunity to familiarise themselves with the material and that they understand the reasons why it will be beneficial to their schools.
Is it educationally sound?
The approach we have taken is one that is based around the acquisition of substantive knowledge around Human Rights and the disciplinary knowledge particular to this subject. This means that we have provided many opportunities to revisit key concepts, vocabulary and themes with ample opportunity for the pupils to apply this to their own work. We have a core focus of the development of literacy throughout with guidance on how to develop productive talk. For this, we have identified in our bibliographies the experts in this field we have referred to and have shaped our work.

In terms of the material, we have attempted to include some of the ‘best bets’ for teaching with modelling, scaffolding, questioning, re-call and retrieval as part of the ‘core menu’ or ‘key ingredients.’ Our tasks for pupils are designed to encourage them to be ambitious and purposeful. 

We know that there are many views on effective teaching and learning but this material is designed so that we provide the support for the pupils to learn that is not in tension with how other subjects may be delivered in the curriculum. We have shied away from tasks such as ‘create a small film’ or ‘produce a poster’ as we know, as practitioners, the amount of time this takes and are conscious of the implications of this within our classrooms.

We hope that the material is presented in such a way that all teachers can access it and that the resources we have chosen support the delivery so that teachers and/or support staff are not focusing their time on searching for resources.

We hope to build and improve on our schemes of learning over the next couple of years so please feedback to us and hopefully we will be able to build the resources over time with your involvement!

Finally, go back to your why……
The first session of this training schedule identifies reasons why you may choose to look at Human Rights education. Each context is different, so – what is in it for you and your children? What are you wanting to achieve from this. Your story, as so many other Human Rights activists is powerful. Use it to connect: “Each time a man stands up for an ideal, or acts to improve the lot of others, or strikes out against injustice, he sends forth a tiny ripple of hope, and crossing each other from a million different centers of energy and daring those ripples build a current which can sweep down the mightiest walls of oppression and resistance.” Robert F Kennedy, Capetown, South Africa, 1966.
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